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The Mission of the City of Titusville is to deliver the highest level of service to its residents efficiently, effectively 

and professionally as possible while maintaining affordability. The City of Titusville, as the business and population 

hub of the Region, will continue to provide the sustenance necessary to encourage and promote the development of 

future partnerships responsible for building a stronger economic future for the City and the surrounding region.  

 

The Vision of the City of Titusville, its City Council and Administrators, will endeavor to continuously improve in 

the areas of delivery of basic services, accountability, ethics, customer satisfaction, planning and employee training.  

 

The Goals of the City of Titusville, its City Council and Administrators include to:  

 

 Search for alternate forms of revenue generation through the exploration of grants and other non -

traditional funding sources. 

 Develop a long-range plan for the purchase of City equipment and infrastructure improvements.  

 Work to identify and implement procedures, which will facilitate the City’s ability to sell services to 

neighboring communities. 

 Search for ways to develop regional financial support for City assets that serve the Region.  

 

Endeavor to preserve, whenever possible, the historical significance of the City; support civic and community group 

projects; and protect the environment, thus improving the general health, safety, and welfare of all City residents.  

A special thank you goes out to a Titusville resident that spoke at a City Council meeting in 

2018. His belief that the citizenry in town does not understand what city council is trying to 

accomplish – what the 5 year or 10 year plan is and what steps council is taking along the 

way was heard and we agree.  

 

This booklet lists financial goals and projects for the public to better understand the status of 

where council is at in accomplishing city goals.  

Titusville city administration is pleased to present this summary of major departmental successes and accomplish-

ments for our citizens. The report is broken down in to six areas with objectives defined on Page #3. When I was 

hired as City Manager in June of 2011 my main focus was a sustainable future for Titusville City Government. To 

achieve this requires significant support and collaboration of administration with the mayor and members of city 

council, employees, and residents. This report is a reflection of our shared successes. In addition, the details in this 

report could not have been met without the leadership and dedication of department heads and hard work by all city 

employees. We all strive to provide excellent customer service to residents, businesses and visitors everyday.  

 

Decisions that affect the taxpayers bottom line are never taken lightly. My door at City Hall is always open. Please 

feel free to stop in any time. 

 

 

Although projects change each year—the Mission, Vision, and Goals of the City remain the same. 

107 N Franklin Street ~ Titusville PA 16354-1734 
City Manager’s Office (814) 827-5300 ext 314 

www.cityoftitusvillepa.gov 

http://www.cityoftitusvillepa.gov/
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Making a Difference through  

Objectives, Achievements and Challenge  

2011-2018 

No borrowing that creates additional taxpayer or city 

service ratepayer burden, i.e. no more borrowing to pave 

city streets. Live within our means. Pay off existing debt 

across all funds. Increase financial transparency through 

the city’s website. 

Improve street quality. Save resident service dollars by 

completing projects in house wherever possible. Maintain 

a regular street maintenance program. Storm water 

management. Curbs, curbs, curbs. Extend sewer service 

for new construction wherever possible. Replace failing 

infrastructure as proactively as possible.  

Improve the deplorable condition of all buildings and 

structures in all parks while focusing on sustainability. 

Reduce maintenance wherever possible. Easier way for 

residents to reserve recreation amenities.  

Remove blighted properties beyond repair wherever pos-

sible. Get properties back on the tax rolls where possible. 

Be proactive instead of reactive to code violation issues 

that eventually turn in to blight.  

Replace aging deteriorated fleet and maintain a sustain-

able replacement cycle for all major equipment and vehi-

cles. No borrowing to purchase fleet or equipment. En-

sure regular maintenance schedules are followed.  

If we expect residents to abide by the rules we need to as 

well. Make building improvements to increase worker 

comfort and safety while reducing maintenance. Rid all 

buildings of excess accumulations of junk.  

sus.tain.a.ble 

The ability to generate resources to meet the needs of 

the present without compromising the future.  
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Revenue loss from reassessments a concern 

for city government 

January 19, 2008 

 

Task force weighs in on water rate study 

February 19, 2008 

 

Water regulation changes on council agenda 

March 5, 2008 

 

City will contract street sweeping services 

April 9, 2008 

 

Council will study 20-year paving program 

costs 

May 21, 2008 

 

Council to decide ‘Gateway’ participation 

May 27, 2008 

 

Mayor addresses rumors 

June 4, 2008 

 

Council rejects refuse fee increase proposal 

June 11, 2008 

 

Mayor suggests concrete as paving option 

July 16, 2008 

 

Council continues sewer rate structure re-

view 

July 17, 2008 

 

City manager resigns; Frye calls situation a 

‘witch hunt’ 

September 17, 2008 

 

Titusville City Council weighs 7 mil tax 

hike 

November 18, 2008 

 

7 mill tax hike in city’s draft budget 

November 25, 2008 

 

Mayor Peden: City finances ‘critical’ 

November 26, 2008 

 

Council eyes 3 mill tax hike 

December 5, 2008 

 

Mayor ending his city job bid 

December 9, 2008 

 

Mayor Dennis Peden resigns 

December 17, 2008 

 

City must fill 3 vacant positions.  

December 18, 2008 

 

Budget OK’d with 3-mill tax hike 

December 24, 2008 

Titusville Native returning for city manag-

er job 

January 21, 2009 

 

No action on E Main barrier for now 

May 20, 2009 

 

Smith resigns from council 

May 27, 2009 

 

Office staffer for police dept. probably 

won’t be feasible with budget 

July 10, 2009 

 

Long-time flood control project nixed 

October 21, 2009 

 

City layoffs start Monday  

October 24, 2009 

 

Fire chief, Public Works director among 

layoffs 

October 27, 2009 

 

Cuts mean changes for city 

October 28, 2009 

 

Council explore drastic budget options 

November 10, 2009 

 

City: Layoffs shouldn’t affect snow removal 

November 11, 2009 

 

Volunteer leaf cleanup effort keeping city 

streets presentable 

November 13, 2009 

 

No tax hike in city spending plan draft 

November 19, 2009 

Most city employees back at work 

January 4, 2010 

 

Council slaps down TRI’s $9K request 

April 21, 2010 

 

Officials say no to $5K for ORA; may 

revisit issue this summer 

May 12, 2010 

 

$800,000 loan for wastewater plant ap-

proved by council 

May 19, 2010 

 

City officials consider putting city hall up 

for sale 

August 12, 2010 

 

Mayor: City Hall wouldn’t go to someone 

who wants to level it 

August 25, 2010 

 

Council mulls widening budget gap for 

paving 

October 13, 2010 

 

Council hears possible ways to rein in 

budget 

October 26, 2010 

 

Asking city workers to take a 10% wage 

cut an option for trimming budget 

November 2, 2010 

 

Council vote on proposed budget ex-

pected next week 

November 9, 2010 

 

Budget could lay off 2 policemen, 4 fire-

fighters 

November 16, 2010 

 

Protestors ask council to cut paving, 

keep jobs 

December 7, 2010 

 

Fund transfer should save officers’ jobs 

December 14, 2010 

 

Engineer: Sewage plant needs $9.8M in 

upgrades 

December 15, 2010 

 

Council clears $3.3M city budget 

December 28, 2010 

 

 

 Costs increasing above resident’s 

capacity to pay 

 Service delivery under threat 

 Borrowing and large debt increases 

 Assets degrading 

The state  

of the city  

prior to 2012 

Newspaper headlines from 2008-

2010 began to show the way  

Titusville’s government was being 

run was no longer sustainable. 
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Taxpayer  

Savings 

Starting with 2012, city administration began the task of doing what was necessary to get away from needing a loan 

called a Tax Anticipation Note (TAN) to finance the first quarter of each year before real estate tax revenue starts 

coming in.  

 

Previous administrations took out TAN loans from $825,000 to $900,000 annually costing taxpayers nearly 2 mills of 

taxes or $132,364.56 from 2007-2011. They were borrowing hundreds of thousands of unnecessary dollars in excess of 

first quarter expenses and not paying the loans off until December of each year.  

Actual Taxpayer Cost 2007-2011 

LINE ITEM DESCRIPTION EFF DATE INTEREST VENDOR TAN AMT 

01472000 47260 TAN NOTE INTEREST 12/31/2007 34,489.58 PNC Bank 825,000 

01472000 47260 TAN NOTE INTEREST 12/31/2008 35,263.00 PNC Bank 900,000 

01472000 47260 TAN NOTE INTEREST 12/31/2009 27,225.00 PNC Bank 900,000 

01472000 47260 TAN NOTE INTEREST 12/29/2010 19,855.00 PNC Bank 900,000 

01472000 47260 TAN NOTE INTEREST 12/28/2011 15,531.98 PNC Bank 895,000 

    132,364.56   

Tax Anticipation Borrowing Eliminated in 2012 

 

Estimated Taxpayer Savings 2012-2018 2.35 mills 

Approximately $160,000 

2012 18,359.90 

2013 14,563.30 

2014 30,778.10 

2015 7,278.71 

2016 13,968.28 

2017 18,356.72 

2018 10,162.84 

 113,467.85 

Shortly after city manager Larry Manross started in June of 2011, 

he toured all city buildings, facilities, and parks. One of the results 

of the tour was a determination that the city had too much old junk 

laying around that needed to be cleaned up and sold if possible.  

 

Lists of items were gathered and sales of city property are now an-

nual events in the spring and fall when necessary to maintain the 

goal of staying cleaned up. Items from old broken down snow blow-

ers and traffic light parts to parking meters and vehicles dating 

back to the early 70s were sold to the highest bidder after approval 

from city council. 

Revenue from junk 

clean up put back 

in to the General 

Fund  

 

2012-2018 

 

$113,467.85 

City administration has grown the general fund balance from $200,424 in 2011 to $608,725 in 2017. This was accom-

plished with conservative spending, cuts where service to residents was not affected, and taking on projects that reduce 

maintenance. Future financial performance is an indicator of sustainability.  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

59.16 59.16 59.16 71.25 71.25 71.25 71.25 71.25 71.25 71.25 71.25 71.25 71.25 

19.00 19.00 19.00 20.713 20.713 20.713 20.713 20.713 20.713 20.713 24.713 24.713 24.713 

78.16 78.16 78.16 91.96 91.96 91.96 91.96 91.96 91.96 91.96 95.96 95.96 95.96 

Tax Rate 

Increases 

OBJECTIVES 

No borrowing that creates additional taxpayer or city service  
ratepayer burden, i.e. no more borrowing to pave city streets.  

Pay off existing debt across all funds. Increase financial transpar-
ency through the city’s website. 
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City Services  

Water, Sewer, & Refuse Rate history for Water, Sewer, and Refuse is detailed 

here. Most recent rate increases are highlighted in 

bold. The ultimate goal of this administration is to be 

debt free. This will be achieved in 2020.  

 

Water usage rates were increased in 2017 in order to 

better meet the demands of maintaining the city’s ag-

ing water system/infrastructure.  

 

Sewer rates have not changed since 2006.  

 

Refuse and recycling rates were increased with a new 

hauler contract in 2017. Additional services provided 

include curbside leaf pickup (provided by public works 

in the past) and annual household hazardous waste, 

electronics, and tire recycling events.  

 

A new recycling facility is also in the works at Public 

Works West. The City is partnering with the DEP 

Waste Management Program and considering grants 

under Section 902 of Act 101. 

Administration is on track to pay off the city’s 

last remaining debt in 2020 

RESIDENTIAL SEWER SERVICE RATE HISTORY  

Year 

Usage Rate 
per          

1,000 gal-
lons 

Sewer Readi-
ness to Serve 
Charge + Base 

Rate 

Sewer 
Project 

Fee 

Cost for 5,000 
gallon bill 

1999 1.20 29.91 5.00 50.91 

2000 1.41 29.91 5.00 51.96 

2001 1.41 34.99 5.00 57.04 

2002 1.41 34.99 5.00 57.04 

2003 1.41 34.99 5.00 57.04 

2004 1.41 34.99 5.00 57.04 

2005 3.60 35.99 0 53.99 

2006 3.89 38.87 0 58.32 

2007 3.89 38.87 0 58.32 

2008 3.89 38.87 0 58.32 

2009 3.89 38.87 0 58.32 

2010 3.89 38.87 0 58.32 

2011 3.89 38.87 0 58.32 

2012 3.89 38.87 0 58.32 

2013 3.89 38.87 0 58.32 

2014 3.89 38.87 0 58.32 

2015 3.89 38.87 0 58.32 

2016 3.89 38.87 0 58.32 

2017 3.89 38.87 0 58.32 

2018 3.89 38.87 0 58.32 

2019 3.89 38.87 0 58.32 

RESIDENTIAL WATER SERVICE RATE HISTORY 

Year 
Usage Rate 
per 1,000 

gallons 

Water Readiness 
to Serve Charge + 

Base Rate 

Cost for 5,000 
gallon bill 

1999 1.26 10.35 16.65 

2000 1.26 10.35 16.65 

2001 1.26 10.35 16.65 

2002 1.26 10.35 16.65 

2003 1.26 10.35 16.65 

2004 1.26 10.35 16.65 

2005 1.26 10.35 16.65 

2006 1.45 11.89 19.14 

2007 1.45 11.89 19.14 

2008 1.45 11.89 19.14 

2009 1.45 11.89 19.14 

2010 1.45 11.89 19.14 

2011 1.45 11.89 19.14 

2012 1.45 11.89 19.14 

2013 1.45 11.89 19.14 

2014 1.45 11.89 19.14 

2015 1.45 11.89 19.14 

2016 1.45 11.89 19.14 

2017 2.00 11.89 21.89 

2018 2.00 11.89 21.89 

2019 2.00 11.89 21.89 

REFUSE RATES 

Year Per  Residence 

2005 12.98 

2006 12.98 

2007 12.98 

2008 13.98 

2009 13.98 

2010 13.98 

2011 13.98 

2012 13.98 

REFUSE RATES 

Year Per Residence 

2013 13.98 

2014 13.98 

2015 13.98 

2016 13.98 

2017 18.00 
2018 18.00 

2019 18.00 
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CITY OF TITUSVILLE 

ANNUAL DEBT AMOUNT 

April 1, 2011 

Fund  

 BONDS 

Outstanding  

Balance 

Original  

Balance  

Sewer 2001 Series Bond (varies approx. 4.5% Int.)  290,000.00  3,944,948.30   

    LOANS  

Sewer 2000 PennVest Sanitary Sewer-Phase I 1% Int 168,141.85  320,933.43  Sanitary/Stormwater Sewer Project 

Sewer 2001 PennVest Stormwater-Phase I  1% Int 1,207,349.25  2,240,439.03  Sanitary/Stormwater Sewer Project 

Sewer 2003 Pennvest Stormwater-Phase II 1% Int 3,519,584.25  4,401,695.00 Phase II Upgrades to Plant 

General 2006 Pennsylvania Infrastructure Bank 4% Int  6,524.29  29,045.00  Truck Purchase (1/2 of funding) 

General 2006 DCED Capital Loan Program 2% Int 7,648.46  29,045.00  Truck Purchase (1/2 of funding) 

General 2009 Dollar Leasing Corp. 72,102.58  109,000.00  Street Sweeper Lease/Purchase 

Sewer 2010 Northwest Savings Bank Loan  3.75% Int.  800,000.00  800,000.00  Phase III Plant Upgrade - Step #1 

Water 2011 PNC Bank Loan 3.5% Int 60,706.00  60,706.00  Equipment Purchase 

    6,132,056.68  11,215,811.76  

CITY OF TITUSVILLE 

ANNUAL DEBT AMOUNT 

December 3, 2018 

Fund  

 BONDS 

Outstanding  

Balance 

Original  

Balance  

 LOANS      

Sewer 2003 Pennvest Stormwater-Phase II 1% Int 2,089,163.01 4,401,695.00 Phase II Upgrades to Plant 

       

Sources: https://dced.pa.gov/local-government-unit-debt-act-lguda/ and 2011,2018 Debt Statements.  

City Debt Statements 

Debt statements are required to be provided to the state before the city enters in to general obligation 

bonds or notes or guaranteed revenue bonds or notes constituting non-electoral debt or before executing an 

instrument evidencing lease rental debt. The City chose to pay of more recent loans carrying higher per-

centage rates first. 

The Debt Statements shown below illustrate current administration has  

paid down 65.9% of debt since 2011. 
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YEAR SOLD YEAR MAKE MODEL DEPARTMENT 

2013 1975 FORD F600 MINI PUMPER FIRE 

2012 1982 FORD F-350 ONE TON DPW  

2014 1984 CHEVY BLAZER DPW 

2012 1986 CHEVY ONE TON (Truck #6) DPW  

2014 1986 CHEVY ONE TON PICK UP DPW  

2017 1986 CHEVY ONE TON DPW  

2013 1987 CHEVY ONE TON DPW  

2015 1987 FORD F-700 DUMP WWTP 

2016 1990 INTERNATIONAL FIRE TRUCK FIRE 

2013 1991 INTERNATIONAL FIRE TRUCK FIRE 

2011 1993 JEEP WRANGLER 4X4 PPT DPW  

2016 1993 INTERNATIONAL DUMP 4700 DPW  

2011 1995 ELGIN Sweeper DPW 

2012 1997 CARMATE TRAILER MOWER TRAILER 

2012 1997 FORD F350; 4WD - WATER WATER 

2015 1997 FORD ONE-TON DUMP F38 DPW  

2012 1998 JEEP CHEROKEE BLDG INSPECTOR 

2014 1998 NAVISTAR VACTOR TRUCK WWTP 

2016 1999 FORD F-250-4WD - SEWER WWTP 

2015 2004 FORD CROWN VICTORIA DPW 

2016 2004 FORD CROWN VICTORIA DPW 

2017 2005 FORD CROWN VICTORIA DPW 

2015 2007 FORD CROWN VICTORIA POLICE 

2017 2010 DODGE CHARGER POLICE 

Sale of Vehicles & Mobile Equipment 

All sales of City Property regardless of estimated value are ap-

proved by resolution of City Council. The revenue received from 

these sales is reinvested back in to the originating fund of pur-

chase (general, water, or sewer)  
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South Perry Street 

Sanitary Sewer 

For the new sanitary sewer line project along South 

Perry Street, the city teamed up with PennDOT 

through the city's agility agreement. Excavation be-

gan in August 2016 for the 1,400 foot 8 inch diameter 

line.  Aside from the large excavator work all labor 

was provided by our public works utility workers sav-

ing the city tens of thousands of dollars. This area of 

South Perry Street was part of the City’s 2017 paving 

program. 

OBJECTIVES 

Provide sewer service to new residents and new construction. Storm wa-
ter management. Improve street quality due to erosion. Save resident 

service dollars by completing the project in house. 

Project Costs 2017-2018 
Employee Wages & Fringes 19,361.78 

PennDot Agility—Excavation 11,200.00 

Patrick Braun 3,185.00 

L/B Water 8x12’ PVC Sewer Pipe 2,314.20 

Waterford Precast Manholes 4,260.00 

Interstate Pipe 386.22 

5M Feeds grass seed 119.50 

Hasbroucks #8s Surge Pile & 2RC 8,677.71 

Titusville Supply 1,695.00 

Suit Kote 380 Gal MC-780 + truck time 1,555.00 

Dennis Halfast—straw 350.00 

Thompson’s—Move trench box to/from 150.00 

                          Total Project Cost $53,254.41 

East Spring Street 

Storm Sewer 

Project Costs 2017-2018 
Employee Wages & Fringes 26,687.63 

Tom Wencil Excavation 24,583.75 

Patrick Braun 3,930.00 

Admar—Diamond blades/cut off wheels 715.50 

Hasbrouck’s #57 stone & surge pile  9,321.68 

Hovis Cutting torch tips 63.96 

Interstate Pipe—pipe 11,135.09 

Morgan Welding 655.00 

Morrison’s—Expansion Joint & Rebar 356.50 

Warren Company—Steel 561.77 

Titusville Supply—Concrete 913.00 

True Value Hardware –Paint, blades, discs 636.46 

Waterford Precast 6,544.00 

                              Total Project Cost $86,104.34 

This project improved storm water runoff and drainage 

issues that had plagued this area for over 20 years. The 

city teamed up with businesses in the area to get storm 

water directed back to Oil Creek through a large ditch 

that had not been cleaned out for years. The section of 

East Spring Street was paved after drainage was placed 

and tied in. 
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OBJECTIVES 

Improve storm water management. Help eliminate the potential for 
flooding, improve site line, bank, and street quality due to erosion. 

Project Costs 2017-2018 
Prime Contractor Klinginsmith Enterprises, Inc. (Bid Award: $420,411) 397,037.30 

Engineering Stiffler McGraw & Associates, Inc.  36,324.78 

Bank Stone Relining Patrick Braun 600.00 

Materials/Supplies Hasbrouck Sand & Gravel 410.56 

 Hillside Stone LLC 406.85 

 Interstate Pipe & Supply 63.85 

                                                Total Project Cost 434,843.3

Construction 

Brown Street  

Retaining Wall 

Construction Construction 

Before Before Before Before 

Before After 

The project consisted of removal of the existing deteriorated retaining wall along the east bank of Church Run and re-

placement with a new steel sheet pile retaining wall. The total wall length is approximately 420 linear feet. Associated 

maintenance and protection of traffic, erosion and sedimentation pollution controls, excavation for pipe replacements, 

roadway pavements, guiderail, final grading and seeding, removal of Pedestrian Bridge #1, and concrete encasement of 

Pedestrian Bridge #2 east abutment were also included.   
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Investment in  

City Streets 

OBJECTIVES 

Maintain a regular street maintenance program including visiting 
each recently paved street in future years to crack seal and hole 
patch to help maintain the life of the pavement. No more bor-

rowing money to pave streets at taxpayer expense. 
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After years of continued issues with a caving bank, erosion and tree/weed overgrowth blocking the East Central 

Avenue sidewalk, the city teamed up with both PennDot and homeowner’s in the 500 block of East Main Street to 

increase pedestrian and driver safety, as well as, beautify this entrance in to the city.  

 

2016 

- Homeowners cleared trees and brush 

- PennDot formed and poured retaining wall and handicapped accessible crosswalks  

- City cleared, shaped, and lined bank with fabric mesh and stone  

- 2016 PennDot paving program included West Central Avenue from Franklin Street to Route 27  

OBJECTIVES 

Improve the site line, bank, and street quality. Improve pe-
destrian safety. Reduce future maintenance. 

Before 

Before Before 

After After 

 

Retaining Wall Across  

from Carter Field 

Route 27  

Sanitary Sewer 

Project Costs 2017 

The project consisted of the replacement of approximately 300 L.F. of 8” sewer 

main, along with 125 L.F. of laterals, manholes, all associated appurtenances 

and surface restoration. The project also consisted of installation of approxi-

mately 1,200 L.F. of 15” storm sewer main along with 8 type M inlets and all 

associated appurtenances and surface restoration.  

Prime Contractor Mealy Excavating & Construction, Inc. (Bid Award: $293,934.00 )  293,934.00 

Engineering Stiffler McGraw & Associates, Inc.  17,369.50 

                                                                 Total Project Cost 311,303.50 

After 
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History  

The city is planning to pursue fundraising and grants 

(appx $175,000) for the installation of a Challenge 

Course similar to the one pictured below. This type of 

course is part of the National Football League/American 

Heart Association Play 60 movement. Information re-

garding this course was first discussed as Phase II of 

the Splash Pad project at the August 16, 2016 meeting 

of City Council. 

After years of lack of cooperation and poor oversight of 

Leisure Services management by both Titusville Area 

School District administration and City of Titusville ad-

ministration, Titusville City Council disbanded Leisure 

Services as of December 2015. The City took over all fa-

cilities in January of 2016 with the goals of getting oper-

ation and maintenance trimmed down to at least try to 

break even, to have open hours for the pool from Memori-

al to Labor Day with consistency and to fix the deplora-

ble state of all city parks. The school district voted to 

dissolve Leisure Services in November 2017.  

For decades, the Dick Kraffert pool 

located in Burgess Park had lost 

tens of thousands of dollars each 

year. With over 58% of the city low-

to-moderate income, raising entrance 

fees to cover operations and mainte-

nance was impossible. A new Com-

munity Splash Pad concept was pre-

sented to City Council and the public 

in 2016. The Splash Pad will offer 

minimal maintenance and operating 

costs of approximately $5,000 annu-

ally. 2016 CDBG funds purchased 

splash features and 2017 CDBG 

funds will cover construction and 

installation. The splash pad is ex-

pected to open Memorial Day 2019 

and will be free to the public.  

Future 

RecDesk Software was purchased and implement-

ed to put the reservation process on-line and 

https://titusvillepa.recdesk.com
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Before After 

Before After 

After 

Activities Building 

The Activities Building is available for rent ($60/day) and includes handicapped accessible restrooms and a spacious 

kitchen area with sink, a large work table, and refrigerator, as well as, a large field for play.  

After 

After 

Before 

Before After 

Before 

Before 

Before 

When the City took over Leisure Services in 2016, the Activities Building was by far the worst of the neglected struc-

tures throughout all the city’s parks. With the amount of rot, mold, haphazard plumbing/electrical work throughout and 

lack of winterization for many years the only option was a complete gut and remodel which included a new ADA re-

stroom and kitchen in 2016 and new coat of paint and metal roof in 2017. All work was done in house.  

Construction 

Construc-

Before 

Before 

Before 

Before 

After 

Before 

Total  
Project 

Cost 
$7,023.89 
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Parks Maintenance Spending 

(Non-Grant Related) 

2010 $ 6,451.54 

2011 $ 5,130.55 

2012 $12,420.15 

2013 $19,848.07 

2014 $29,524.64 

2015 $19,709.82 

2016 $38,581.91 

2017 $41,505.60 

2018 $41,129.90 

OBJECTIVES 

Improve the deplorable condition of all buildings and  
structures while focusing on sustainability.  
Reduce maintenance wherever possible. 

Before 

2012 

- Dead bushes removed throughout the park as well as brush and 

small trees affecting site lines to the playground from Pavilion I  

- New metal roof on Pavilion II 

 

2014 

- Dye test, map and trace all storm water drainage 

- Replaced 18” storm drain from head wall by Lodge to pond  

- Installed 24” storm drain from pond to route 27  

- Moved catch basin main parking lot from base of hill to top  

- New 18“ pipe to main leading to pond 

- Replaced 18” pipe from manhole in parking lot to route 27  

 

2016 

- Paved parking lot and lower circle drive  

- Removed many dead shrubs and trees entire park 

- Expression Swing ($1,000 Crawford Heritage Grant)  

- Playground mulch ($8,000 Act 13 Grant)  

 

2017 

- Replaced wood on 16 picnic tables 

- Resurfaced tennis courts ($21,000 donated/$15,000 City)  

 

2018 

- tFree Church volunteers painted Pavilion I, the bridge, and board-

walk 

- Damaged/unsafe fencing removed from around the skate park 

Before 

After 

Burgess Park 

Before 

After 

Burgess Pond 

2013 

- Replaced railing to be safety compliant 

 

2016 

- Cleaned pond and washed down cut stone  

 

2017  

- Installed a new bridge deck to the pond 

- Top soiled, seeded North side of pond (volunteers)  

After 

Before 

Before 

After 
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After 

Before 

After 

After 

2013 

- Kitchen counter tops, cabinets built, flooring 

- Water line replaced from shut off  

 

2014 

- French drain in back to prevent water entering building      

- New gas line from Spruce St. (Oil Creek donated pipe)    

- New metal roof  

- Electric pole, LED safety light & new 100 amp service  

 

2015 

- Removed exterior walls and framed up for roll up doors  

- Railings on front two openings 

- Insulation, metal on kitchen ceiling, bathrooms, storage  

- New heater in storage area 

- Fireplace donated by the PNA. Installed by Warm Home & Hearth  

- Grind floors and repaint entire inside  

- Tile floor in kitchen, bathrooms, and storage area  

- Place road millings and widen drive  

- Installed thermo-pane windows in kitchen 

 

2018 

- Lined bank with cut stone 

- Paved parking lot and remaining circle drive including up to the 

main front roll up door  to improve handicap accessibility.  

 
 

Evans Lodge 

A year round rental ($100/day) set on top of the hill at Burgess Park, Evan’s Lodge provides seating capacity for 40 -50 

and includes a beautiful gas fireplace, restrooms, a spacious full kitchen area with sink, large work tables, stove/oven 

and refrigerator. 

Before 

After 

After 

Before 

Paint exterior 

Horseshoe pit renovation 

Landscaping 

Outdoor seating area 

Future enhancements 
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Through generous donations from 

Jack Roser, RTI, Farmer’s Nation-

al Bank, the Titusville Moose Club 

and the city successfully obtaining 

grants from the Pittsburgh Pirates 

– Fields for Kids Program and 

from the Major League Baseball – 

Baseball Tomorrow Fund  we broke 

ground on June 25, 2018 right af-

ter baseball season, just one day 

after the last little league all-star 

practice to be held on the old field 

as it stood. Future enhancements 

include fencing and new sidewalk 

by the road. 

CyTemp Field 

Donations / Grants / Costs  

2018 

Donations 26,000 

Grants 29,218 

City—Water Fund 874.00 

City—Sewer Fund 3,000.00 

City—Labor 20,897.60 

City—Construction 18,797.69 

Before 

Before 

Before 

Construction 

Construction 

Construction 

After 

After 
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Before 

After 

2013 

-Plastic piping removed from play areas around entire park to simplify mowing, trim-

ming , maintenance and leaf clean up 

- Safety mats installed under playground equipment to eliminate the need for annual 

mulching 

- Basketball nets replaced with metal nets  

 

2014 

- Water leak under sidewalk repaired 

- Bulbs in lights, LED lights/pavilion  

- Removed storm damaged trees and dead limbs 

- Wash and repaint pavilion (Leisure Services)  

 

2015 

- Basketball nets replaced with metal nets  

 

2017 

- Removed large tree that fell and repaired side walk 

- Removed fire truck jungle gym (unsafe)  

- Basketball nets replaced with metal nets  

- New sign (TRA Grant partnered with street signs)  

 

 2018 

- New tables installed (Act 13 Grant)  

Robert’s Grove 

Before 

Before 

Before Before 

After 

Before 

Disrespecting public property, as well as, disre-

specting others runs rampant in Robert’s Grove, 

the second most visible of our parks next to 

Scheide in the center of downtown.  

 

City officials believe it is critical to have fun safe 

environments for children and families to play, 

but are hesitant to enhance Roberts Grove with 

new features until the vandalism is stopped.  

 

Vandalism issues at Robert’s Grove have fostered 

a community spirit absent in Titusville for quite 

some time. Fundraisers, Facebook groups, and 

volunteers are making strides toward taking the 

park back and making much needed improve-

ments. 

After 



Page 19 

 

The property located at 745 East Main Street 

was purchased in July 2018 after decades of 

failed attempts. Dating back to the 1981 Com-

prehensive Plan of the city,  current city ad-

ministration supports efforts to obtain open 

space land where future opportunities are 

threatened. 

 

The city requested approval to have a con-

trolled burn of this location on the southeast 

side of the park. The approval letter was re-

ceived from DEP on November 15th and the 

controlled burn was executed on November 

17th.  

Burgess Park 

Project Costs 2018 

Property Purchase 72,182.07 

Attorney Fees 378.00 

Fire Depart Overtime Costs 557.94 

Public Works Wages 2,082.35 

Sale of City Property—Spring 2019 (contents salvaged from house)  (-x,xxx.xx) 

Total Project Cost 

To be determined after 

spring 2019 Sale 

OBJECTIVES 

Increase visibility of all areas of the park. Continue to eliminate 
blighted housing. Protect the City’s recreational property. 

 Property Purchase 
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Fleming Park 

2016  

- Set pole and install new electric service    

 

2018 

- New picnic table installed (Act 13 Grant)  

 
2013 

- Removed walls from a storage shed not being used 

to create a picnic pavilion 

- Removed unsafe playground equipment 

Longeway Park 

In 2005, three lots, know as the Preston Estate Property were 

donated to the City as an addition to Longeway Park through 

the Western Pennsylvania Conservancy (WPC). The deed re-

quires that the property remains open to the public for recrea-

tional use and enjoyment and that no development or subdivi-

sion occurs on the property except in furtherance of the opera-

tion of the City of Titusville Park system. The WPC is required 

to visit the property on an annual basis. The park was original-

ly established in 1963 by Hank Longeway.  

2014 

- Built up entire road with millings and 

graded 

O’Rourke Fields 

In 2015, grant funding through the Greenways, Trails 

and Recreation Program for renovations to Fleming 

Park fell through twice. 
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2013 

- Cleaned out and renovated storage garage space for the Parks Department to operate out of: 

new overhead door, man door, insulation and ceiling  

 

2016 

- Built-up millings for new batting cages 

- Removed old score board and unsafe bleachers  

- Purchased two sheds, two sets of bases, two sets of bleachers (Daisy Campbell Field, and a 

field drag for public use (Funded by former Leisure Services Baseball donations)  

- Replaced vandalized windows on concession stand 

 

2017 

- Remove old yellow posts and cables around all parking areas to facilitate maintenance  

- Installed new LED security lighting around track 

- Removed contracted pop machines due to continued vandalism 

- Removed milling pile from complex (Penelec mandate)  

- Repaired vandalized windows in concession stand 

- Graded entire complex drive areas 

 

2018 

- New Batting Cages (Volunteer built with solicited donations facilitated by the Redevelopment 

Authority 

- Partnered with the Greater Titusville Development Foundation to have new signs placed at 

the main entrance, Daisy Campbell, Vonda Fay, and Art Pearson Fields.  

Ed Myer Complex 

Before 

After 

Before 

To encourage community, sport and activity all of the facilities at the Myer Complex including the concession stand are 

available for rent at no cost making the complex a perfect place to host a tournament, reunion, or even your athlete’s gradu-

ation party! Visit City Hall for instructions and keys. (Donations accepted) 

Before 
After 

After 

Vonda Fay Field 

Batting Cages 
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2016 

- Bench donation program started.  

- Four donors added benches to the park    

 

2017     

- Replace bad sections of sidewalk 

- Removed large pine tree by gazebo 

 

2018     

- 4 Tables and 3 benches installed (Act 13 Grant)  

Scheide Park 

Pioneer Park 

Historically the first cemetery in Titusville, Pio-

neer Park was left unkempt with high grass and 

weeds, as well as, turned over stones for years 

until current city administration put it on the 

parks rotation for regular mowing/maintenance.  

Fountain Repurpose Project 

The fountain, now filled with cement, 

is ready to be converted in to a stage 

for multiple musicians made out of 

recycled automotive or other metal 

parts. Contact City Hall for questions, 

material, and artistic donations.  
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OBJECTIVES 

Remove blighted properties beyond repair. Get properties back 
on the tax rolls where possible. Be proactive instead of reactive 

to housing issues that eventually turn in to blight. 
 

Code Enforcement 

& 

Blight 

The Building Inspector/Zoning/Code Enforcement Officer is responsible for the enforcement of the zoning ordi-

nance as well as codes that deal with building construction, renovations, and property maintenance. All Per-

mits are issued in accordance with the Pennsylvania Uniform Construction Code by Construction Code Inspec-

tors, Inc. Permits for minor residential repairs are issued by the City of Titusville Building Inspector. Submis-

sions to the Zoning Hearing Board are processed through this department. When the City took over CDBG at 

the end of 2016 the Building Inspector was appointed as the Fair Housing Officer. Each year the Building In-

spector is charged with getting homeowners to abate many public nuisances; most violations are for high grass 

and accumulations of refuse. 

Sustainable 
Titusville 

Government 

Financial 
Operations 

Infrastructure  
Water, Sewer 

& 
Streets 

Parks 
& 

Recreation 

Code  
Enforcement 

& Blight 

Fleet 
&  

Equipment 

Buildings 
& 

Facilities 
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Blighted Properties & Building Permits 

The city manager goes on a regular basis to Crawford County tax and judicial sales to acquire properties the 

city is interested in getting back on the tax rolls. As of 12/31/2018 32 properties have been demolished by the 

city due to blight. Those properties are represented with yellow pins and the year removed on the map below. A 

number of properties have been purchased privately and demolished or fixed by the owner as well. After demoli-

tion the city then offers these properties for sale.  

Building Permits Issued 

2011 65  

2012 77  

2013 52  

2014 60  

2015 75  

2016 86 Orange Pins 

2017 84 Red Pins 

2018 61 Green Pins 

Door tags are used by the Building Inspec-

tor as support to a new pro-active ap-

proach to code issues that began in 2016.  
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First caption here

Purchased at Sale

Second caption here

Purchased at Sale

Controlled Burn by City

Demo by owner.

Restoration by owner. 
Owner Occupied.

Restoration permit issued to owner - 2015.

Blighted Properties 

Before 

After 

Before After 

Donated to City 

Blighted properties are not always purchased by the City. Some properties 

like the cockroach infested 402 West Walnut Street was donated to the city by 

the bank it was owned by. Commercial properties may be removed as blight to 

open areas up to new construction as well. City administration plans to keep 

facing blight head on for years to come. A small sample of demolished proper-

ties is listed here. 
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Fleet and Equipment 

Replacements 

2012  

Purchase 400 water meters (5-year plan all meters) 

Touch pad reader to read water meters  

Pump drive Petroleum St. enabling to fill water tank at night for 

large savings on electric 

Truck with plow for Sewer Dept 

Envelope fold/stuff/seal machine (Previously 2,400 bills done by 

hand each month) - City Hall 

Project/Grant Accounting module  

Commercial snow blower Public Works 

 

2013 

Fire truck (CDBG) 

Truck w/plow for Water Dept 

Purchase 400 water meters (5-year plan all meters) 

Garage doors at PW 

Voice stress analyzer—PD 

Replace cameras in Police Station 

Postage machine lease w/cost savings per mailed item—City Hall 

VoIP phone system install ($8,000/yr general fund annual savings)  

 

2014 

Vac truck—Public Works 

4x4 truck w/snowplow—Public Works 

Minivan - meter reader  (2011 low mileage) 

Brush attachment for skid steer 

V-plow for Steiner to plow parks 

Purchase 400 water meters (5-year plan all meters) 

Brush for Steiner to clean parks sidewalk and trail  

Leaf vac to remove leaves from parks 

Hand mower— PD/TFD  

Muni-Link software for City Services billing 

 

2015 

Salt spreader—Public Works 

Ex Mark mower—Parks 

Loader— Public Works 

Police cruiser 

Purchase 400 water meters (5-year plan all meters) 

Air packs and air lift bags—Fire Dept 

Washer and dryer for turn out gear– Fire Grant 

 

2016 

Fire truck (CDBG) 

HD plow truck 

Mattresses, recliner, sofa—FD 

Purchase 400 water meters (5-year plan all meters) 

Replaced six bullet proof vests 

Truck w/ plow—Parks 

 

2017 

Police cruiser 

Spray patch buggy 

Truck w/plow WWTP 

Salt spreader 

Wood chipper 

Small dump truck with plow and spreader 

Rescue tool— Fire Dept   

 

2018 

No capital expenditures in preparation for large 

2019 pension obligations 

 
Investment in Fleet & Equipment 

2012-2018 
$1,200,239.93 

 

General Fund $335,303.95 

Water Fund $325,269.40 

Sewer Fund $539,666.58 

OBJECTIVES 

Replace aging deteriorated fleet and stick to a replacement 
cycle for all major equipment and vehicles. 

Sustainable 
Titusville 

Government 

Financial 
Operations 

Infrastructure  
Water, Sewer 

& 
Streets 

Parks 
& 

Recreation 

Code  
Enforcement 

& Blight 

Fleet 
&  

Equipment 

Buildings 
& 

Facilities 
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2013 

- Firemen remodeled living quarters: floor, drywall, and wain-

scoting 

- Pave parking lot 

 

2014 

- Overhead doors and openers replaced (Fire Grant)  

- New equipment inspection program started 

 

2015 

- Seal coated parking lot 

- 200 amp electric service installed 

 

2018 

- New office for Chief 

 
2012 

- New heating, ventilation, air condi-

tioning 

- New roof 

 

2016 

- Door and window trim painted around station 

- New carpet, desks and chairs replaced throughout station                  

- Counter tops. Rearrange lobby to make it more welcoming  

- Sort and discard years of old unused records and equipment throughout station  

- Purchased shredder to avoid paying for ongoing service  

- Move old parking meters from basement and sell  

- Move deposit box for prescription drugs to City Hall  

- Remove tire rack from station to Public Works  

 

2017 

- Purchased and installed new outside lights at entry to station  

 

2018 

- Completed kitchen and bathroom renovations 

Fire Station 

Police Station 

OBJECTIVES 

Make building improvements to increase worker comfort 
and safety while reducing maintenance. Rid all buildings  
Excess accumulations. Of junk. If we expect residents to 

abide by the rules we need to. 
 

Sustainable 
Titusville 

Government 

Financial 
Operations 

Infrastructure  
Water, Sewer 

& 
Streets 

Parks 
& 

Recreation 

Code  
Enforcement 

& Blight 

Fleet 
&  

Equipment 

Buildings 
& 

Facilities 
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2013 

- Clean out the basement. 40+ years of accumulation 

- Floor repaired at front entry. Uneven and unusable.  

- Front porch and railings replaced 

 

2015 

- Ceiling and lights replaced 

- Installed new floor tiles in hallway  

- Refinished hardwood floors  

- Rear porch boards hand built benches and railings to match  

 

2016 

- Stained rear porch 

 

2017 

- Remodeled apartment total renovation to bathroom 

- Converted walk in closet to laundry room  

- Removed many layers of wall paper and painted 

- Removed old carpet in hall way and living room and sanded and refinished floors  

 

2018 

- Sidewalk to nowhere in front of building removed. (Walking hazard)  

- Large overgrown tree removed by patio. Area was continuously wet and tree was causing issues with the build-

ings  foundation and roof.  

- Thousands of dollars of abandoned materials and supplies were donated to groups in town including the YWCA, 

Fun Factory,  and Council on the Arts. Most of the items were stashed in the basement and on the third floor for 

decades. Hundreds of reams of paper and usable art supplies were saved, as well as, dated sports equipment per-

fect for new athletes to try out 

- Large pine tree removed and trees lining parking lot elevated ($2,000 Titusville Garden Club donation)  

- Overgrown bushes removed from front  and left side of building  

- Garden Club relocated perennials to various areas around the building  

- Washed front of building and porches 

- Painted side porch 

 
 

Before 

After 

Community Center 

Future Enhancements 

After 

- Titusville Garden Club re-landscaping 

- Paint inside 1st floor 

- Replace flooring in tv room 

- Get upstairs ready for possible office/apartment rental space  

- Clear 3rd floor of materials and supplies left by various organizations  

The Community Center seats up to 120, is available for rent ($100) and includes handicapped accessible restrooms, as well 

as, a spacious gourmet kitchen with multiple sinks, large work tables, and refrigerator/freezers.  

After 

Before 

Before 
After 

After 
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2013 

- Three HVAC units, insulation, sub floor in the attic for storage, 

front, back attic and office doors replaced (50% PHMC Grant)  

- Trees removed in front of City Hall/new sections of sidewalks  

- Shelving built in attic to store files  

 

2014 

- Replaced lights in copy room and City Services office  

- Remove walls in copy room 

- Remove junk fence and cut down tall shrubs hitting building  

- Grind front porch and repaint  

- New gutters 

- Firemen painted flag pole using ladder truck 

- Pressure wash front of building and repaint/replace signage  

- New bench (Crawford Heritage Grant)  

- Removed parking meters to be business and visitor friendly  

 

2015 

- Insulate wall and install window between managers office/clerk  

- Paint manager’s office 

- Ceiling and lights replaced in the treasurer's office  

 

2017 

- Remodel manager’s office to make handicap accessible, removed 

partition, paint, new wainscoting removed step up floor and  refinish 

original hardwood floors.   

- Separate hallway to allow for new ADA entry 

- Installed donated counter in city services office  

City Hall 
After 

Before 

OBJECTIVES 

Improve annual ice jam issues on corners of building 
ADA compliant entrance. Increase visibility of the front of the build-

ing. Make entrance more friendly to the public. Improve records 
management and disposal according to state rules. 

 

After Before Before 

Before 

Before 

Before 

After 

Before 

Before 
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2012 

- Gutters on inside roof - garage 

 

2013 

- Coat entire garage roof   

- Replaced three overhead doors  

- Blacktopped front parking lot 

 

2014 

- Painted garage (Crawford Co Juvenile Probation)  

- LED lights in salt storage area 

- Firemen painted flag pole using ladder truck 

 

2016 

- New metal roof and ceiling on dog kennel (Moose)  

- Remodel PW offices floors, lights, ceiling, insulation,  

- Replaced all lighting PW garage 

 

2017 

- Remove ten evergreen trees beside PW garage and landscape  

Public Works Garage 

Mechanic’s Bay 

Cold Patch Bay 

 
The property now known as “Public Works West” was 

purchased by the City in 2017 to both protect the city’s 

main water line to downtown and to house a new resi-

dential recycling and storage facility.  

 

The yellow area to the left is a monstrous pile of top soil 

left over from the construction of Walmart that was rid 

of overgrowth, small trees and vegetation in 2017.  

 

For years the city has offered residents a place to dump 

yard waste at the wastewater treatment plant. The city 

also offers a tire, household hazardous waste and elec-

tronics collection event each year at City Hall. The goal 

is to give residents this new “one stop shop” location for 

all types of recycling and possibly soil and mulch pur-

chases in the future.  

 

Public Works West 

OBJECTIVES 

Protect city ’s main water line from outside development.  
Give residents one location for all different types of recycling.  

O’Rourke Park 

Water Works 

Public Works West 

Project Costs 2017-2018 

Property Purchase 249 Oil Creek Drive (Split Water 33%, Recycling 67%)  76,727.97 

Contracted Services Patrick Braun (Brushing, excavator, skid steer, straw blower)  15,196.00 

 Tom Wencil Excavation (Dozer) 4,007.50 

Materials & Supplies True Value (Landscape seed & spreader)  121.24 

 Dennis Halfast (Mulch hay) 540.00 

 5M Feeds (Grass seed) 179.85 

 Interstate Pipe (Drain line pipe) 307.46 

                                                                 Total Project Cost 97,080.02 
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William C. Evans Municipal Water Works 

The Water Works has ten 

interconnected well ranging 

in depth from 61 to 80 feet. 

The wells are in a confined 

aquifer and are non-flowing 

artesian wells capable of 

pumping 1,000 gallons per 

minute.  

The city currently pumps 

approximately 1.6 million 

gallons per day. The wells 

provide excellent quality 

water and the only disinfect-

ing currently used is chlo-

rine. Titusville has had a 

public water supply since 

around 1873. 

2013 

- Completed water tank inspections both tanks 

- Replaced approximately 235 water meters  

- Replace water pump with Peerless Pump 

- Paid off backhoe purchase loan. No debt remaining.  

 

2016 

- Employees remodeled office area at plant as well as painted and 

color coded pipes  

 

2017 

- Installed new telemetry to monitor tank levels and maintain con-

sistent levels  

- Employees installed new doors, porch roof siding on front of 

building and poured concrete approach  

 

2018 

- Finish front siding, shed painting, petroleum lid replacement  

The Water Fund (an Enterprise Fund) accounts for the revenues and expenditures 

related to the provision of water services to residents and businesses. The fund rec-

ords revenue from units billed for water service. Expenditures for this fund include 

administration, water pumping, water line maintenance, fire hydrants, debt retire-

ment, and insurance costs. The water fund reimburses the general fund for salary 

and fringe benefits based on allocations for employees that provide services within 

the fund on a regular basis. 

No Fluoride is added to City of Titusville Water 

The City does not use Water Funds to balance  

the General Fund budget. 
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2014 

Phase 3B upgrades began 4/14/14 

 

2016 

City released from DEP Consent Order and Agreement 

 

2017       

Employees constructed a new office inside of main building   

Last Phase 3B project invoice paid 5/16/17  

Waste Water Treatment Plant 

The Sewer Fund (an Enterprise Fund) accounts for the revenues and expenditures 

related to the transportation, repairs and improvements of the City’s sanitary sewer 

and storm sewer systems. The fund records revenue from customers billed and han-

dles the financial administration of the pretreatment program for industrial users. 

The fund has one remaining large debt retirement as a result of work to separate san-

itary and storm water lines in 2003. Expenditures in this fund include administra-

tion, sewage treatment, sewer line maintenance, catch basins and insurance expens-

es. The sewer fund reimburses the general fund for salary and fringe benefits based 

on allocations for employees that provide services within the fund on a regular basis.  

Project Costs 2014-2017 

Construction Lobar Inc./Enertech Electrical, Inc.  7,213,491.36 

Legal Services (Bond Counsel/Solicitor)  Knox/McLaughlin/Gornell/Sennett/Richard Winkler  24,204.92 

Engineering Gannett Fleming, Inc. 698,597.27 

Interim Loan Interest  23,317.47 

Permits (Operations & Maintenance)   213,026.68 

                                            Total Project Cost 8,129,916.10 

The City does not use Sewer Funds to balance  

the General Fund budget. 




